Please write a short description of the specifics of the planning culture in your country according to you (2-3-4 pages). This ‘small essay’ is firstly meant as a way to get to know each other and secondly as an introduction to our project/subject.  
“Planning Culture” constitutes a term recently introduced in Greece, which is usually used to express a series of applied practices reflecting the manner of apprehension, perception, thinking and acting. In general terms, planning culture refers to the planning philosophy, the managerial and operational procedures, the value system, the attitudes and behavioural patterns. In other words, planning culture describes the way things are “getting done”. 
Planning culture in Greece presents great differences among different actors. More in particular, considerable differences can be observed between the private and public sector. Generally “planning culture” in the private sector is more adaptable to the external changing environment, whereas the public sector is less adaptable to changes.
Over the last few years, planning culture in Greece tends to follow the European trends, which entails the application of specific models and instruments for the systematization and improvement of the efficiency of each practice. Given the strong presence of the EC in the planning process, positive experience at all levels was transferred as official planning policies. In addition transnational experience and cooperation has formulated informal planning structures and approaches and thereby has affected official planning culture. Still, considerable differences on the Greek planning culture mainly connected to the working traditions and mentality can be traced.
One main feature of the planning culture in Greece is the low degree of adaptability to the changing environment. Greeks are not keen on changes. The majority of any initiative aiming at changing the status quo, encounters into insuperable difficulties, mainly deriving from the resistance of the actors involved and the structure of the organisational framework. 
Another characteristic is connected to the time framework. Greeks are seldom punctual. Rarely do they feel anxious because they believe that they can achieve every goal they set. They consider both notions of “deadline” and “time” highly flexible. For no particular reason Greeks seem to believe that there is always infinite time. Time, in most cases, is not considered as a frame- limit that they must comply with, but as an indispensable reminder. Consequently, they do not usually organise their time and tasks with consistency. Only on the expiration of a deadline will the task be fulfilled and, much to everyone’s surprise, it will be as elaborated as if it were well – scheduled and properly processed. “Schedule” is also a planning parameter quite often overlooked or ignored. However, as they tend to be more productive and effective when working under pressure, they usually achieve every goal they set, even by last minute, in less time than the initial estimation.

Managing problems with ex-post solutions is another characteristic of the planning processes that increases the ability to face and overcome difficult situations and to cope with significant problems, even in worse-case-scenarios. In most of these cases, envisaged solutions are formulated on the basis of the imaginativeness and spontaneity. Continuous pressure has created less anxious and more confident people, ready to get actively involved in more than one activity, but not always willingly. 

The short- sightedness in actions taken constitutes another characteristic which is reflected to the planning culture. This characteristic is also reflected in the decision and policy making actors. Systems, mechanisms and laws change in Greece in an unpredicted manner. Each time that a new political party comes to govern the nation, it changes all mechanisms to differentiate from the previous, bringing the citizens into a continuous frustration on how the system finally works. Greece is a country in need for civil protection against the lack of institutional continuity and bureaucracy.
Bureaucracy still remains a central problem for the making of plans and concepts. There are frequently conflicts among decision makers and planners on what can be done and what is allowed to be done. However, it is a fact that successful interventions until today have been activated by decision makers who took the responsibility to go beyond bureaucracy and local rules in order to accelerate procedures and avoid to miss the possibility of offering reciprocal works to their country or regions.
As already stated above, Greeks are generally a short-term oriented nation. This fact, of course, causes a lot of problems in the way that Greek projects and works are planned and maintained, and also in the extent to which they flourish. Planning in the short-term is a fact creating problems in the viability of interventions and works.

Greeks usually place bars between the family and the external environment. The traditional Greek family keeps all secrets well locked inside and shows happiness and prosperity to the external environment. Greeks also tend to create groups that gain power and protection, however, only in order for each member of the group to be covered against external problems.  
As far as working habits are concerned, it should be noted that Greeks have an own time-management perception, adapted to the philosophy that “organizing work reduces time gaps” but “lack of time increases productivity”. This of course is not the same in all regions of the country, depending mainly on the way of life of each region. In problem management, Greeks are also a very successful nation, with the philosophy that “there are no problems without solutions, but there is often lack of will to find one”. In knowledge management, things are also not very organized. Only in latest years has it been obvious that organization of knowledge into data bases and files can save time and costs.
As to the Magnesia Prefecture and more specifically ANEM, in general terms the abovementioned context applies. During the last few years, though, many perceptions have been differentiated due to the cooperation with other regions in the framework of European projects and Community Initiatives Programs. The specific cooperative framework allowed the exchange of experiences in both planning and implementing projects, and thus had a positive impact on the organisational and operational framework of ANEM. To some extend, the transnational cooperation has influenced the planning culture of the company. The exchange and transfer of know-how in project planning and implementation has lead to both understand the deficiencies or difficulties of the planning procedures initially applied and also to the transformation, enrichment or to the proper adjustments for the improvement and upgrading of the efficiency of the organisation.
What had been achieved of the part of ANEM is a better controlling, monitoring and programming of the assumed activities. A matter of great importance is the man power that undertakes the aforementioned activities. 
Building consensus and consulting local stakeholders in formulating strategies and activities, on a bottom-up approach, based on the principles of local governance, have been newly introduced to decision making. Establishing links of cooperation between ANEM and the local authorities was a significant step for a long term planning.
Through its participation in previous European Programs, ANEM, not only gained experience, but also realised that certain adjustments had to be taken into serious consideration regarding the planning processes. One main goal is to transmit these adjustments and modifications, and of course the modules for the improvement of the organisational structures to other parts of the local community via the established links. 
Despite the differences among areas and actors, Greek cultural planning is unique, based on the society’s values system, which reflects deeper features of the nation’s mentality. It should be taken into consideration that even though planning culture constitutes a dynamic system, adapting to the changing environment certain characteristics and components still are and also will remain intact as they formulate part of the national cultural identity.    
