CULTPLAN Meeting - AGENDA

Zielona Góra, Poland
Thursday October 20th

Arrival at Zielona Gora – Qubus Hotel (Zielona Gora, Ceglana 14a street) 
Optionally arrival to Slubice – Kaliski Hotel (Slubice, Jedności Robotniczej 13 street). 

Friday October 21st

07.00 - 08.30
Those who stay for the night in Zielona Góra - travel to Slubice.           

8.45

Meeting at the main entrance of Collegium Pollonicum, Słubice, Kościuszki street
09.00 - 10.00
Meeting with the heads of the cooperating border Universities:

· Ms Janine Nuyken Vice-President of The European University in Viadrina, Frankfurt Oder 
· Mr Güntse Quiel – Vice-Cancellor of The European University in Viadrina, Frankfurt Oder 
· Administrative Director of the Collegium Polonicum - dr Krzysztof Wojciechowski

The representatives of both Universities will briefly present their institutions, their tradition of cooperation, present situation as well as experiences in cooperating within the framework of EU programmes (INTERREG and PHARE-CBC)
10.00 - 12.00
Tour around the university buildings of the Collegium Pollonicum (Pland-Słubice) and Pro Europa Viadria University (Germany-Frankfurt-Oder)

12.00-   14.00
Return trip to Zielona Góra and Lunch (Qubus Hotel) 

15.00 - 15.15
Welcome speech by Marshal of the Lubuskie Region 

15.15 - 15.45
State of affairs presented by Alterra. Concerns issues like: partner agreement, financial procedure, website, meeting INTERACT in Vienna and Brussels earlier, minutes of the last meeting, reflections on process until now (interactive)

15.45 - 16.15
Presentation and discussion results of Work Package 1 (presentation by Alterra)

16.15 - 17.15
Presentation and discussion results of Work Package 2 (presentation by TUHH)

17.15 - 17.30
Break

17.30 - 18.00
Presentation and discussion results of Work Package 3 (presentation by ANEM)

18.00 - 18.30
Presentation and discussion results of Work Package 4 (presentation by TUHH)

19.00 - 22.00
Dinner with all partners – Ermitaż Restaurant, Plac Pocztowy 16
Saturday October 22nd

08.45 - 09.00
Coffee and tea

09.00 - 09.30
Discussion on the relation between the field visit and our project. What have we seen today and learned today that we can use in our project? For example, how can what we have seen today be translated into a questionnaire we will use later on during the evaluation of the INTERREG projects? 

09.30 - 10.00
Presentation and discussion results of Work Package 5 (presentation by EUROREG)

10.00 - 10.30
Presentation and discussion results of Work Package 6 (presentation by CONSVIPO)

10.30 - 11.00
Presentation and discussion results of Work Package 7 (presentation by EUROREG)

11.00 - 11.15
Break

11.15 - 12.45
Outline for Work Packages for the period to the next meeting in March in Italy. Alterra will come up with a draft proposal (after we have ‘seen’ what the first Work Packages delivered) that can be discussed and adjusted during the meeting.  

12.45 - 13.15     Evaluation of our meeting, next meeting and what comes to mind. 

13.15 - 14.00     Lunch (Qubus Hotel)
End approx. 14.00 hours. 

Possibility of transport to Berlin

